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Summary

Company:
Maribyrnong City Council

Industry:
Victorian Government

Challenge:
Automating their back-

office processes since the
manual process was very
lengthy, repetitive,
extremely tedious and

€rror prone.

Solution:
VIS Global was engaged

to carry out this project
by using Automation
Anywhere hyper-
automation solution.

Business Result:
« 5000+ Tickets

processed in the first
year

260+ Manhours saved
in the first year

0% Error rate
Manpower realigned
to more productive

tasks

VIS GLOBAL ENHANCES OPERATION
EFFICIENCY AT MARIBYRNONG CITY COUNCIL
USING HYPER-AUTOMATION

“Through VIS Global, the Automation Anywhere platform was
introduced. Automation BOTs were designed to help reduce the
amount of time an officer spent manually transferring data from
one system to another."”

-David Riepsamen, Digital Program Lead, Maribyrnong City Council

Times are both exciting and challenging for local government in Australia. A number
of local councils are currently developing transformation strategies or are in the
midst of rolling out transformation programs, to update their technologies and meet
customer needs.

Councils understand that they are operating in a world of increased expectations, as
their customers increasingly choose digital as their communication of choice. This
means the local government needs to make some significant, often daunting,
changes to the way it is currently operating.

VIS had the opportunity to work with Maribyrnong City Council to automate one of
their key backoffice process.

CHALLENGE

Maribyrnong City Council is one of the
prominent city councils in the state of
Victoria. The council plays a major role
in revitalizing the local area, providing
multiple services to improve the quality

of life for its residents. They wanted to
automate their back office processes
and one of them was the parking
infringement due date extension

process.
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“The manual process was very lengthy and
repetitive”, according to Maribyrnong City Council
Digital Program Lead, David Riepsamen. It involved
numerous steps and toggling between multiple
screens to complete the activity which made it
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extremely tedious and error prone. “Maribyrnong

City Council wanted to implement process

automation to reduce the amount of time spent on
monotonous and repetitive tasks and improve on
productivity”, Mr Riepsamen said.
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VIS Global was engaged to carry out this project by using Automation Anywhere hyper-automation solution.
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“VIS Global introduced the Automation Anywhere
platform. Automation BOTs were designed to help
reduce the amount of time an officer spent
manually transferring data from one system to
another.”

Since the implementation of the new solution,

HYPER-AUTOMATION SOLUTION
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it has changed the way an officer is able to spend
their time, on average, saving half an hour each day.

“Moving forward, the plan is to identify other areas
within Maribyrnong where automation can assist in
improving productivity and efficiency”, Mr Riepsamen
said.
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Delivering Outcomes

OUTCOMES

VIS Global understood the business challenges and built the entire solution on hyper-automation solution
o 5000+ Tickets processed in the first year
o 260+ Manhours saved in the first year
e 0% Error rate
o Manpower realigned to more productive tasks

ABOUT US

At VIS we are committed to delivering outcomes for our clients in the areas of collaboration, customer
experience and intelligent automation through our offerings in consulting, project delivery and managed services.
With a footprint spanning 7 countries and investments in innovation labs and software development centres, we
are just the right size that allows us to be agile and yet have a matured process in the back-end.

@ 48 Bertie Street, Port Melbourne, VIC 3207

><] info@visglobal.com.au

% 1800959897

@ visglobal.com.au




