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“VIS Global’s experience in dealing with multiple technologies and“VIS Global’s experience in dealing with multiple technologies and
partners ensured that all anticipated benefits were achieved whilstpartners ensured that all anticipated benefits were achieved whilst
maintaining business as usual and also achieving expected cost savings.”maintaining business as usual and also achieving expected cost savings.”

-A spokesperson from the utility industry-A spokesperson from the utility industry

Summary

Utility
Industry:

Migration from
Onpremise setup to Cloud
whilst adding multiple
new application
integrations and features

Problem Statement:

AUSTRALIA'S LEADING ELECTRICITY
DISTRIBUTOR ACHIEVES SEAMLESS CLOUD
TRANSITION AND COST SAVINGS WITH VIS

GLOBAL

In an era where digital transformation is imperative for business sustainability, an electricity
distributor of a leading utility company found itself facing the challenge of migrating from
an on-premise infrastructure to the Cloud. The objective was not only to embrace the
efficiency and scalability that the cloud offers but also to integrate new applications and
features that would contribute to reducing overall operational costs.

The utility company was confronted with the complex task of balancing the migration to
the cloud with the incorporation of new applications, all while ensuring minimal disruption
to ongoing business operations. The need to manage costs and deliver anticipated benefits
added an additional layer of complexity to the project.

The utility company sought the expertise of VIS Global, a seasoned technology solutions
provider with a track record of successfully navigating complex technology transitions. The
VIS team took a comprehensive approach to address the challenge.

VIS team helped customer
to:

Prioritise the
requirements
Align them to the
solution being
implemented and how
benefits will be
delivered
Break the project
down to 3 phases to
ensure minimal
disruption to business
whilst enabling use of
new technology and
project manager the
solution delivery to
success

Solution:

CONCLUSION

The successful collaboration with VIS
resulted in a seamless upgrade of the
communication infrastructure,
transitioning to the cloud while
integrating new functionalities. The
project was completed within the 

1

specified budget and timelines,
minimizing business impact and
ensuring a positive impact on the
overall efficiency of the insurance
company's operations.
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