Industry:
Banking

Challenge:
Complex upgrade of

communication
infrastructure project
whilst moving to a private
cloud needed expert
resources to technically
manage and deliver the
result with minimal

business impact.

Solution:
e VIS team worked with

the customer and
technology partner to
design a plan with
minimal business
impact but still
achieving required
outcome from the
upgraded platform.
They also designed
bespoke applications
to achieve the
outcome needed to
bridge the gap in
private cloud
technology.
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VIS GLOBAL NAVIGATES COMPLEX
COMMUNICATION INFRASTRUCTURE UPGRADE IN
A LARGE BANKING COMPANY

“Clear and honest team who could understand risks and plan well
in advance.”

-Program Lead of the Banking Company

Australia’s leading banking institution faced a formidable challenge in upgrading its
communication infrastructure while simultaneously transitioning to a private cloud
environment. The complexity of the project demanded expert resources capable of
managing and delivering results with minimal disruption to business operations.

The bank enlisted the expertise of the VIS team, who collaborated closely with the
customer and technology partner to devise a comprehensive plan. The primary goal
was to execute the infrastructure upgrade smoothly, ensuring minimal business
impact while achieving the desired outcomes in the private cloud setting.

The VIS team took a proactive approach, meticulously designing a plan that
addressed potential challenges and risks well in advance. Recognizing the unique
requirements of the banking sector, they also developed bespoke applications
tailored to bridge the gap in private cloud technology, ensuring seamless integration
and optimal performance.

CONCLUSION

The banking institution commended the stakeholders. This collaboration, thus
VIS team for their clear and honest
approach throughout the project. The
team's ability to understand and
mitigate risks, coupled with their

strategic planning, impressed the

led to the successful execution of a
complex project within the dynamic
landscape of the banking industry.




