
“VIS could identify the right resource needed which made a big“VIS could identify the right resource needed which made a big
difference.”difference.”

-Senior Manager of the Banking Industry-Senior Manager of the Banking Industry

Summary

Banking
Industry:

Specific technical
expertise required to
address growing project
work in a specific
technology domain. 

Challenge:

VIS GLOBAL DRIVES TECHNICAL GROWTH FOR
LEADING AUSTRALIAN BANKING GIANT THROUGH

STRATEGIC TALENT MANAGEMENT

In the rapidly evolving landscape of the banking industry, staying ahead often
requires specialized technical expertise to navigate complex projects. Australia’s
leading bank found itself facing a challenge: a surge in project work within a
specific technology domain that demanded a level of expertise beyond their current
capabilities.

The bank identified a crucial need for specific technical skills but faced difficulties in
finding the right resources internally. As the project work continued to grow, there
was a pressing demand for a solution that could bridge the expertise gap efficiently.

Working hand-in-hand with the customer, VIS Global leveraged its extensive
network to identify the ideal resource possessing the specific skill set required for
the technology domain in question. To ensure seamless integration and project
success, VIS facilitated the placement of the identified resource onsite at the bank's
location.

VIS team worked with the
customer to identify the
right resource required
and placed the resource
onsite to ensure project
work is delivered.

Solution:

CONCLUSION

The collaboration between the bank
and VIS resulted in a timely and
effective solution to the technical
expertise challenge. By identifying and
placing the right resource with the 
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required skills, the bank was able to
not only meet the demands of the
growing project workload but also
enhance the overall efficiency and
success of the initiatives.
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