Delivering Outcomes

Summary

Industry:
Insurance

Project:
Complex upgrade of

communication
infrastructure project
needed expert resources
to technically manage and
deliver the result with

minimal business impact.

Solution:
VIS team designed an

approach to achieve the
desired platform upgrade
outcome with minimal
business impact. Our
technical project
managers worked in close
collaboration with the
customer projects team

and technology partners.
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VIS GLOBAL UPGRADES COMMUNICATION
INFRASTRUCTURE OF LEADING AUSTRALIAN
INSURANCE COMPANY

“We couldn’t have done this without the support from VIS
resource.”

-Program Lead of the Insurance Company

A leading organization faced a significant challenge in undertaking a complex upgrade of its
communication infrastructure. The project required expert resources to manage the
technical aspects and deliver the desired outcome while minimizing business impact. The
intricate nature of the upgrade demanded a strategic approach to ensure a seamless
transition without disrupting daily operations.

The organization partnered with the VIS team to address this challenge. Collaborating
closely with the client and their technology partner, VIS experts meticulously assessed the
existing infrastructure and requirements. The team then devised a comprehensive plan that
aimed to minimize business impact while achieving the necessary enhancements from the
upgraded platform.

VIS leveraged its technical expertise to design a roadmap that prioritized efficiency, risk
mitigation, and a phased implementation approach. The plan focused on seamlessly
integrating the upgraded communication infrastructure without causing disruptions to
critical business processes.

CONCLUSION

Throughout the project, the VIS team
worked in tandem with the client and

The collaborative effort aimed to strike
a delicate balance between technical

their technology partner, ensuring advancements and minimal business
clear communication, collaborative disruption.
decision- making, and a shared

commitment to the project's success.




